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Sri. Hardeep Singh Ahluwalia, MD & CEO (In-charge), at the inaugural function of ARM branch in Jabalpur on
13.04.2026.

ifaT & Fefiet 9T 2026 / KGB Manthan 2026 at Kochi
MANI N al &

NBDRATE . |MM JELEVATE

e

f3ATaR 19.05.2026 T FIfed, HIH | off qAg FUR, HRAUETH 2w "FHefdt HuT - gy faaret, A<t af 2026
27" wAHT H U W) Fdwy & ofiwdt fome fasrarareany, sregey, Het o 9, off GEehtd Fifdonas, Fezm,
SURTHE, YT TR a1 R Sufted ©

Sri Bhavendra Kumar, ED, at the “KGB Manthan — Q1 FY 2026-27" programme conducted on 19.05.2026 at Kochi,

Kerala in presence of Smt. Vimala Vijayabhaskar, Chairperson, Kerala Grameena Bank, Sri. Surjith Karthikeyan,
Director, DFS, Gol and other dignitories.
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MD & CEO’s Message
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Dear Canarites,

| am delighted to connect with you through this latest edition
of Shreyas 306, which focuses on the vital theme of
Customer Engagement, Sustenance and Outpacing Emerging
Competition. In today's dynamic business landscape, building
strong and trusted customer relationships, understanding
evolving customer expectations, and consistent superior
service remain the cornerstones of our success.

The banking landscape is evolving rapidly, driven by changing
customer expectations, technological advancements, and the
emergence of new-age competitors. In this dynamic
environment, our enduring strength lies in building
meaningful customer relationships, delivering superior
service, and continuously innovating to create value. Every
interaction with a customer is an opportunity to strengthen
trust and reinforce Canara Bank's legacy of excellence.

I am pleased to note that FY 2025-26 has been another year of
strong performance for the Bank. These achievements reflect
the dedication, professionalism, and collective spirit of our
employees across the country. Our employees, through their
diligent efforts, customer-centric approach and excellence in
execution, have made a significant contribution in taking the
Bank's growth to newer heights.

This edition also shines a spotlight on the beautiful state of
Himachal Pradesh (Dev Bhoomi), known for its rich heritage,
resilient communities, and growing economic potential. Our
presence in the region continues to support its developmental
aspirations while fostering deeper connections with
customers.

Let us continue to embrace change, stay customer-centric, and
work together to take Canara Bank to greater heights.

Best Wishes,

Hardeep Singh Ahluwalia
Managing Director & CEO (I/C)

Shreyas - April 2026 - May 2026 | 306
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Dear Colleagues,

As | write my first editorial for Shreyas, | do so with gratitude, humility, and a
sense of purpose. Itis a privilege to contribute to a publication that has long
reflected the collective spirit of the Canara Bank family. It feels fitting to let
this arrive as the hills of Himachal do. Quietly, without fanfare. The
mountain doesn't chase. It endures. There is a particular stillness to the hills
of Himachal Pradesh in spring. The snow hasn't fully retreated. The valleys
are just beginning to green. And yet, the traveller who reaches there —tired,
unhurried, finally present — feels something shift inside. The mountain
didn't come to him. He came to the mountain. Customer engagement, at its
deepest, works the same way.

We livein an era of relentless noise. Fintechs ping. Apps nudge. Offers expire
in 24 hours. The entire architecture of modern banking seems designed
around urgency — grab attention, hold it, monetise it before it slips away.
And yet, the customers who stay, who deepen their relationship with their
bank over years and decades, are not the ones who were chased. They are
the ones who were received — with warmth, with competence, with the
quiet confidence of an institution that knows its own worth.

Canara Bank was not built on transactions. It was built on trust. And trust,
much like the mountains this issue celebrates, is not assembled quickly. It is
accumulated — visit by visit, conversation by conversation, problem solved
at the right moment, promise kept without being reminded. Our emerging
competitors understand speed. Many of them are brilliant at it. But speed
without depth is a gust of wind. It moves things. It doesn't shape them.
What shapes a customer's loyalty is the feeling that someone at the other
end of the counter — or the call — actually understands their life. Their
business. Their anxiety about a loan. Their quiet pride in their first fixed
deposit. That is the ground we must never cede. Not through nostalgia, but
throughintention.

This issue of Shreyas carries within it the spirit of Himachal —its travelogues,
its stories, its poems in Hindi and English that remind us why geography
shapes character. Our contributors have written with heart. Our colleagues
have shared moments from branch life that no algorithm can replicate.
There are expert voices here on where banking is headed, and there are
personal anecdotes that anchor us to where we come from. Read it slowly.
The way you'd walk a mountain trail — not to finish it, but to feel it. The
competitors will keep emerging. That is the nature of markets. But the bank
that listens, that remembers, that shows up with consistency across
decades — that bank doesn't just survive the disruption. It becomes the
landmark that people navigate by. Be that landmark.

We look forward to your feedback, suggestions, and comments. Visit our
webpage “House Magazine & Library” page on Cannet. Write to us at
hohml@canarabank.com. You can always call us on 080-222-3480.

Abrar Ul Mustafa,
Editor

Shreyas - April 2026 - May 2026 | 306
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It gives me immense pleasure to connect with the readers of Shreyas through this issue.
Canara Bank's remarkable journey of over a century reflects its enduring values of trust,
integrity, customer service, and commitment to nation-building. The strength of our
institution lies in its people. | sincerely appreciate the dedication, professionalism, and
resilience demonstrated by employees across the country.

In today's dynamic environment, responsible credit growth, prudent risk management,

operational excellence, and customer-centric service remain critical to sustainable success. By upholding
the highest standards of governance and compliance, we can continue to create lasting value for our
stakeholders and reinforce the trust reposedin us.

| extend my best wishes to all readers of Shreyas and compliment the editorial team for providing a valuable
platform that showcases the creativity of the Canara family.

With warm regards,

Manoj Kumar Das,
Chief General Manager

As I reflect on my journey with this greatinstitution, | am filled with gratitude and humility.
From joining the Bank as a Clerk in 1991 to serving today as Chief General Manager, the
journey has been one of learning, growth, and invaluable experiences. Every milestone
achieved has been possible because of the trust reposed in me by the Bank and the
support of my mentors, colleagues, and family.

Over the years, | have witnessed the Bank's remarkable transformation from manual
operations to a vibrant digital ecosystem. While technology continues to reshape
banking, our enduring strength remains our people, our values, and our commitment to customer service.

A lesson that has guided me throughout my career comes from the Bhagavad Gita. Faced with uncertainty
on the battlefield of Kurukshetra, Arjuna was reminded by Lord Krishna to focus on his duty with clarity and
conviction. In our professional lives too, challenges test our resolve, and success comes when our actions
are guided by integrity, courage, and a sense of purpose.

As we move forward, | am confident that our collective dedication, professionalism, and shared vision will
continue to take the Bank to greater heights. | thank all those who have been part of my journey and look
forward to contributing to the continued growth and success of our beloved institution.

Regards,

R Rajesh
Chief General Manager
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My elevation to the position of General Manager in Canara Bank is a deeply fulfilling
milestone in my banking career. | would like to express my sincere gratitude to the Top
Management for elevating me to the post of General Manager in our mother bank. During
this journey, | have had the privilege of serving across diverse geographies and in various
functional areas of our bank. Each assignment brought valuable learning opportunities,
helping me to develop a holistic understanding of banking operations and leadership. This
achievement is a reflection of the trust reposed in me, the guidance of my mentors, and
the unwavering support of colleagues and family throughout my professional journey.

The banking industry is evolving rapidly, driven by technology, changing customer expectations, and
regulatory developments. As we move forward, | firmly believe that our greatest strength lies in our people
and our ability to work together as one team. The remarkable growth and success of Canara Bank have
always been driven by the collective efforts of employees across all levels and functions. Together with a
shared vision and commitment to excellence, we can continue to strengthen our Bank's legacy and take it to
new heights.

With Regards,

Deepak Shukla
General Manager
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| am truly honoured and humbled by my elevation as General Manager of Canara Bank. |
express my sincere gratitude to the Bank's leadership for reposing their trust and
confidence in me. This milestone is not merely a personal achievement but a testament to
the unwavering support, guidance, and encouragement | have received from my mentors,
colleagues, and team members throughout my professional journey.

Canara Bank has long been synonymous with trust, excellence, integrity, and service to the

nation. It is a privilege to be part of an institution that has consistently empowered

customers, supported businesses, and contributed meaningfully to India's economic and

social development. The Bank's rich legacy and strong values continue to inspire us to strive for higher
standards of performance and service.

As | assume this new responsibility, | do so with a deep sense of gratitude, purpose, and commitment. |
remain dedicated to upholding the values and traditions that define our institution while embracing
innovation and new opportunities in an evolving banking environment. | firmly believe that our collective
strength, shared vision, and collaborative spirit will enable us to achieve even greater milestones in the years
ahead.

I would also like to extend my heartfelt appreciation and best wishes to Shreyas Magazine for its continued
success. The magazine serves as a vibrant platform for sharing knowledge, recognizing accomplishments, and
strengthening the bonds that unite the Canara Bank family. Its contribution to fostering engagement and a
sense of belongingamong employees is truly commendable.

| sincerely thank everyone for their good wishes, encouragement, and support. | look forward to working
together with renewed enthusiasm and dedication to contribute to the continued growth, excellence, and
success of our esteemed Bank.

With warm regards,

Harsh Bajaj
General Manager

| am deeply honored and humbled by my elevation to the position of General Manager.
This milestone is not a solitary achievement; it belongs to the exceptional mentors,
colleagues, and teams who have supported and shaped my banking journey over the
years.

Stepping into this leadership role at the Ranchi Circle Office, | am entirely focused on
driving our collective success. In today's fast-evolving financial landscape, our
commitment to robust customer relationships, operational compliance, and digital
adaptability remains paramount.

My primary objective is to empower our workforce, foster an inclusive environment for innovation, and
maintain the highest standards of service excellence. Together, let us embrace new challenges with
optimism, working tirelessly to solidify our bank's position as the most preferred financial institution. Thank
you for your continued trust.

Thanks & regards,

Raju Mohan
General Manager
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It is a great honour and privilege for me on being elevated to the position of General
Manager in our esteemed organization. | sincerely express my heartfelt gratitude and
thanks to all my seniors for being a guiding force throughout my career path of almost 30
years. | also thank my colleagues who have been the supporting hands in this journey.

During these years, we have witnessed a paradigm shift in the banking business, the way
we conduct and satisfy our esteemed customers through enhanced technology adoption
as well as through our brick-and-mortar business outlets. The need is to adopt to this
changed environment and align ourselves to mark our presence in financial sector.

Itis also important to highlight that being part of such a big Bank which plays a key role in the growth of the
Country and position itself in the list of top banks, we must grow with robust compliance culture and
conductin ethical manner.

Let us rededicate ourselves to work with enthusiasm as well as responsibly to bring glory to our great bank
With best wishes and warm regards,

Shobhit Asthana
General Manager

| am deeply honoured and humbled on my promotion as General Manager. | express my
sincere gratitude to the Bank's top management, mentors, colleagues, and staff members
for their constant guidance, encouragement, and trust throughout my professional
journey.

This achievement is not merely a personal milestone but a reflection of the collective

efforts and commitment of the entire team. | firmly believe that leadership is built on

integrity, teamwork, customer service, and continuous learning. I look forward to working

closely with our vibrant team to further strengthen customer relationships, improve operational
excellence, and contribute towards the sustained growth and success of our Bank.

| also extend my heartfelt thanks to my family and well-wishers for their unwavering support and
encouragement. With renewed responsibility and dedication, | remain committed to upholding the values
and vision of our esteemed institution.

With warm regards,

Devaraj R
General Manager
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Itis a matter of privilege and honour for me to be elevated to the post of General Manager
in our mother institution. This has surely been possible with the wholehearted support of
all my seniors, superiors, peers, subordinates and family members. | take this opportunity
to convey my sincere gratitude to our beloved institution and to all those who supported
me in my endeavour to become what | am today.

| have witnessed tremendous changes in the Banking industry during 29 years of my
career. Technology has changed the entire gamut of banking. Modern banking is virtual
and customer centric. New way of banking is getting evolved day by day due to fierce competition and
advent of new technologies and many new entrants. However, state of the art technology, a team of
efficient employees and great leadership will drive the bank to grow in greater dimensions.

| reaffirm my commitment to working closely with all the field functionaries to strengthen business growth,
enhance customer service, accelerate digital transformation and maintain the highest standards of asset
quality and compliance.

Let us remain focused, innovative and customer centricin all our endeavours.
With warm regards,

Rajnish Kumar
General Manager

I am deeply grateful to Canara bank for providing me 34 years of enriching experience and
for elevating me to the position of General Manager. The bank has consistently offered
equal opportunities for growth and professional development, enabling me to progress
throughout my career.

I am also thankful for the opportunity to lead our bank's London branch for three and a
half years which was a significant milestone in my professional journey.

The achievementis not mine alone. | owe it to the guidance of my seniors, the support of my colleagues and
encouragement by the family and friends. Above all, it has been made possible by the strong values and
culture nurtured by the bank.

We must continuously strive to learn and grow to become valuable assets for the bank.

| dedicate this elevation to the institutional culture and every team member whose support and
commitment have contributed to this journey and look forward to serving with humility, continued learning
and contribution to the Bank's growth and global reputation.

With best wishes and regards,

Praveen Kumar Singh
General Manager
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When the Cycle Favours us

For many years, those working in Public Sector
Banks had grown accustomed to a particular
narrative — that Private Sector Banks were steadily
gaining ground, especially in retail lending. The
reasons were not difficult to understand: better
technology, faster processes, sharper customer
interfaces. In many ways, that narrative was not
entirely misplaced.

However, recent developments in the home loan
segment have prompted a pause. Data from CRIF
High Mark suggests that PSBs have increased their
share in home loan originations from about 37-38%
to over 46% in Q1 FY26, and subsequently crossed
the 50% mark. At the same time, private banks have
seenadeclineintheirshare.

At branch level, this trend is becoming increasingly
visible. There has beenrise in inquiry flow, improved
conversion rates in certain cases, and a general
perception that customers are reconsidering public
sectorinstitutions more seriously than before.

But before drawing broad conclusions, it is
important to ask a simple question: What exactly is
driving this shift?

The answer, to a large extent, lies not in strategy, but
in balance sheet position.

At present, many Private Sector Banks are operating
with high Credit-Deposit Ratios, in some cases close
to full deployment. Consequently, their capacity to
expand lending aggressively is therefore limited by
funding availability. Public Sector Banks, on the
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other hand, are relatively better placed, with lower
CD ratios, allowing greater flexibility in extending
credit.

This difference becomes particularly important in a
tight liquidity environment.

There is also a difference in approach towards
returns. Private banks typically operate with a
higher target return on assets, which naturally
influences pricing decisions. Public Sector Banks,
being comfortable with relatively lower returns,
have more room to remain competitive in pricing,
especially in long-tenure products such as home
loans.

This combination of funding comfort and pricing
flexibility is currently working in favour of Public
Sector Banks. However, it would be a mistake to
assume that this is a permanent shift. We are not
necessarily winning because we have become
stronger. We are, at present, better placed within
the cycle. If this distinction is not properly
understood, there is a risk of drawing incorrect
conclusions.

In banking, it is quite common for periods of
favourable conditions to be interpreted as structural
improvements. The real test lies in what happens
when those conditions change.

If deposit growth improves and funding constraints
ease, private banks will regain their ability to lend
more aggressively. At that point, their established
strengths — speed, customer experience, and
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process efficiency —will again come into play.

In such a scenario, any advantage built purely on
pricing may not be sustainable. Therefore, the
current phase should not be viewed merely as an
opportunity to grow the loan book, rather, it should
be seen as an opportunity to strengthen the banker-
customerrelationship.

What We Observe at the Ground Level

At the branch level, a slightly different picture
emerges when we look beyond loan numbers.
Customers do approach Public Sector Banks for
home loans. Trust still plays a significant role,
especially in long-term commitments. Pricing also
plays the pivotal role in the current financial
environment. At the same time, it is equally evident
that day-to-day financial behaviour has shifted
elsewhere. Routine transactions are largely carried
out through UPI platforms while card usage is often
associated with other institutions. Consequently,
Digital engagement is not always anchored within
the bank. In simple terms - Customers may choose
us for a home loan, but they do not necessarily
choose us for their everyday banking and financial
needs. This creates a gap which may not be
immediately visible in lending figures, but becomes
increasingly significant over time.

Case Studies
At the branch level, two similar home loan
enquiries unfolded around the same time.

In the first case, a salaried customer with an
existing savings account began routing a portion
of his regular transactions — UP| payments and
card usage — through the bank during the loan
processing stage. During one of the interactions,
he was also made aware of a card-linked
protection benefit that required periodic usage
to remain active, which gradually led to more
consistent card transactions. The shift was

gradual, not driven by any formal push. When
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the loan was finalized, he chose to proceed with
the bank, despite having comparable external
offers.

In the second case, the pattern repeated itself
differently with a different kind of customer.
A self-employed customer with a long-standing
Current Account relationship approached the
branch under similar conditions. While
eligibility and pricing were not constraints,
his day-to-day financial activity remained
concentrated with another bank. The
interaction there was more frequent, and
processes appeared quicker. He eventually
opted for the private bank.

Both customers were comparable in terms of
profile and requirement. The difference did not
lie in pricing or eligibility, but in where their
financial activity was anchored at the time of
decision.

The current situation, therefore, presents a specific
kind of opportunity. When a customer approaches
the bank for a home loan, it is not a routine
interaction. Itisa moment where:

* Thecustomeris more engaged
* Thelevel oftrustis higher

* There is willingness to consider broader
financial arrangements

Traditionally, this interaction has been treated as a
product transaction — process the loan, complete
documentation, and move forward. There is scope
tothink differently.

A home loan can be used as an entry point to bring
transaction flows into the account, encourage
regular usage through UPI and cards and establish
ongoing interaction rather than just one-time
engagement. This does not require new products. In
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many cases, it requires better use of what already
exists.

One of the observations from recent experience is
that engagement and conversion are not
independent of each other. Customers who interact
more frequently with the bank — through even
small transactions — tend to respond better to
communication and continuity in relationships.
Over time, this reflects in decision-making.

In contrast, where interaction remains limited to a
single product, the relationship tends to remain
transactional. Thisis where the connection between
UPIl usage, Card activity, Lending decisions becomes
relevant.

Looking Ahead

Current conditions will not hold indefinitely.
Liquidity situations change, deposit growth cycles
move, competitive behaviour adjusts and when that
happens, the advantage based on pricing and
funding may narrow. However, the quality of
relationship and the extent of customer
engagementare not easily reversed.

A Practical Way of Looking at it
From a branch perspective, the situation can be
viewed in a straightforward manner:

e UPI and small transactions determine daily
relevance

* Cardsandusage patterns build habit
* Homeloansand similar products reflect trust

All three are connected, whether we treat them that
way or not.

Conclusion

The recentincrease in market share in home loansiis
a positive development. It reflects improved
positioning in the current environment. At the same
time, it should be approached with a degree of
caution. This is a favourable phase, not the final
outcome.

The real question is not whether we are gaining
market share today, but whether we are using this
phase to build something resilient enough to endure
when conditions change. Because when the cycle
turns, as it eventually will, the advantage will not
come from pricing alone. It will come from the
relationships that have been strengthened during
this period.

In banking, cycles create opportunities, and what
we build during those opportunities determines
how we perform after they close.

3k 3k 3k %k 3k

Miss Hazel Infantina and Baby Helina Joy,
Daughters of Henry Arockia Raja J,
Officer, Srivaikuntam branch.

Babies
corner

Master Ishaan Sujith and
Master Ridhaan Sujith, Twins of
Sujith P T, Officer, RO Palakkad
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Threads of Tradition — The Chamba Rumal

Decoding the artistic heritage of Himachal through threads and needles

It would be an understatement to consider Chamba
Rumal merely a piece of handkerchief from Chamba,
a city in Himachal Pradesh. Chamba Rumal is much
more than just a piece of handkerchief cloth. It is a
unique blend of conventionalism and creativity.

The uniqueness of the Chamba Rumal is “the
dorukha tanka” i.e., the double satin stitch that is
used in the Chamba Rumal embroidery, which is not
found in any other Indian Embroidery styles like
'Phulkari' of Punjab or 'Chikankari' of Uttar Pradesh
or Kutchi Embroidery of Gujarat. The stitches are
placed side by side with such precision that the
embroidery comes out strikingly identical on the
either side of the Rumal.

Chamba Rumal was registered with Gl (Geographical
Indication) under the Geographical Indication of
Goods Registration and Protection Act 1999 on 22
January 2007. Every piece of Chamba Rumal is not
just stitched with threads but emotions that whisper
the tales of tradition. It is often confused for a literal
handkerchief, but it refers to the artform of Chamba
embroidery, which involves various stitching styles,
techniques and mostimportantly, stories.

Chamba Rumal is a pictorial craft that represents
unique embroidery, which originated and flourished
during the 17" and 18" centuries in Chamba city of
Himachal Pradesh. Chamba Rumal is a unique
amalgamation of Mughal and Pahari artistic
traditions.

The inception of a Chamba Rumal piece begins with
the conceptualisation of a design, often inspired by
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nature, mythology or daily life. Artists would sketch
scenes or decorative motifs on cloth using charcoal
or ink. These outlines are then embroidered with
silk threads with the 'Do- Rukha' tanka technique.
This Do-Rukha Tanka method has its origins in
Kashmir, which was adopted by Chamba and was
improved upon by adopting themes from Mughal
art and miniature paintings. This is the only
embroidery where both the front and back-side of
the cloth look identical. Hence the same precision
and beauty is visible from eitherside.

This artwork flourished under the royal patronage,
particularly during the reign of Raja Umed Singh of
Chamba. The rulers of Chamba encouraged local
artists to blend the Pahari miniature painting with
fine embroidery. Traditionally women from royal
and noble families practiced this art, created rumals
as part of bride's wedding gift or as an offering to
temples. This embroidery often depicts tales from
epics such as the Mahabharata, Ramayana and
Bhagavata Purana and tales of Mughal Darbaris.

This artwork has been supported by the royal
patronage and specific workshops were established
in the town of Chamba. These workshops train
artisansin painting and embroidery techniques. The
inclusion of women particularly from noble and elite
families helped maintain and spread the craft across
generations. Chamba Rumals were an epitome of
the court style of embroidery.

These rumals represent an interplay of literature
and paintings. Flora and Fauna are an intrinsic part
of the Chamba Rumal motif. Birds like peacock,
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parrot, ducks, swans and flowers like lotus are
drawn. Pahari Mughal art styles enhance the beauty
of Chamba-style embroidery. These are not just
decorative pieces but they symbolise the scenic
beauty around them. Animals like tigers, lions,
horses and elephants hint towards the courtly
grandeur of the past. Mythology is also a common
motif of Chamba Rumal.

Another historically significant 16" century Rumal,
preserved in Hoshiarpur, Punjab is said to have been
embroidered by Bebe Nanki, sister of Guru Nanak,
the founder of Sikhism. This adds a profound
spiritual and historical dimension to the narrative of
Chamba Rumal. Preserved over centuries, this
Rumal is not just an artistic artifact but also a
cherished spiritual relic, linking the craft to
significant religious and historical figures.

After independence when the princely states were
integrated into the Indian Union, the Chamba Rumal
craft tradition went through a major crisis due to the
loss of royal patronage. The art faced a decline in the
last century and the rumal became inferior in design
and artistic quality. However, the efforts of Kamala
Devi Chattopadhyay, played a major role in the
revival of this Indian Handicraft. A training centre
CHARU was opened on April 3, 2002 at Chamba
coinciding with Kamladevi's birthday.

The Fashion Design Council of India (FDCI) has also

supported exhibitions and runway shows promoting
traditional crafts, including the Chamba Rumal as
part of the Crafts Revival Movement. International
Museums like Victoria and Albert Museum, London,
feature a notable 19" century Chamba Rumal,
depicting the Battle of Kurukshetra from the
Mahabharat. It depicts the climax of the
Mahabharata, featuring Arjuna and Krishna in a
chariot amidst a dramatic battle scene. This was
gifted to the British by Raja Gopal Singh in 1883,
symbolising a moment of cross-cultural exchange
between India and Britain.

With the support of Government and handicraft
organizations, Chamba Rumalis now taught through
artisan workshops, exhibitions and design schools.
It's not just about preserving the craft, it is about
safeguarding a cultural identity, empowering rural
women and reconnecting the Modern India with its
historical artisticroots.

Chamba Rumal holds multifaceted significance
weaving together threads of artistic excellence,
cultural storytelling, religious reverence and
historical connectivity. Through these textiles we
gain a window into the past, understanding the
cultural, spiritual and artistic milieu of the time
while appreciating their enduring legacy and
relevanceinthe present.

Chamba Rumal is not just a fabric but an
embodiment of human creativity, cultural history
and skilled craftmanship. It reflects a rich blend of
personal narratives, traditions and historical events,
offering insight into the past while remaining
meaningful in contemporary society. In true
essence, Chamba Rumal is a priceless legacy that
must be preserved and passed on to the future

generations.
% sk sk k ok

“It’s not just about preserving the craft, it is about
safeguarding a cultural identity.”
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Master Siddharth and
Master Saipraveen, twins of
Smt. Vijaya S P Senior Manager,
Pondicherry Muthialpet branch,
have secured 99.2% and 97.4%
respectively, in the State tenth
Board examinations.

“Shreyas Team wishes you
continued success and Bright Future”

Family Folio

Miss Vedha
Anilkumar, D/O
Soumya
Balachandran, from
Thoppumpady-1
Branch, was crowned
the winner of the
Miss Teenager
Universe Asia Pacific
title. She has also
secured the third
runner up title at
Miss Teenager
Universe 2026,
held in Indonesia.
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The Banker of 2030

Are We Ready for the Human + Al Era?

In the summer of 1969, a small branch of the Public
Bank opened in a district town in Karnataka. The
branch manager arrived before sunrise, unlocked
the iron grille, and waited for farmers to come and
collect seasonal loans. They came on foot, on
bullock carts, clutching land records folded inside
cotton cloth. The transaction that took place was
not merely financial. It was an act of trust between a
nation and its citizens, a promise that the Republic
would stand behind its most vulnerable people.

That branch is now a different kind of place. A digital
kiosk stands in the corner. Farmers check their Kisan
Credit Card balances on mobile phones. The loan
application that once required three visits and a
sheaf of documents can now be filed from a field in
Hubballi, processed by an algorithm in Bengaluru,
and approved before the applicant has walked
home. The managerisstillthere. But sheisnolonger
the first or last word in the transaction. She is one
node in a system that, increasingly, thinks for itself.

This is the quiet revolution that has already arrived
in Indian banking. By 2030, artificial intelligence will
not merely assist Indian bankers — it will challenge
the very premise of what a banker is, what she
knows, and what only she can do.

The scale of what has already changed

India is, by any measure, one of the most
remarkable financial inclusion stories in human
history. The Jan Dhan Yojana, launched in 2014, has
brought over 580 million citizens into the formal
financial system. The Unified Payments Interface
processed over 228 billion transactions in 2025
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alone. Aadhaar-linked banking made identity
verification frictionless. What took advanced
economies decades to build through regulatory
iteration and infrastructure investment, India
architected in a decade through deliberate policy
and digital-first thinking.

Artificial intelligence is now being layered onto this
architecture with striking speed. Public Sector Banks
are deploying Al-powered chatbots handling
millions of queries monthly. HDFC Bank's EVA
processes tens of millions of interactions annually.
SBI has rolled out YONO, a super-app integrating
banking, insurance, and investments. ICICI Bank
employs machine learning in fraud detection
systems that flag suspicious transactions before the
customer has noticed anything wrong. SIDBI uses
Al-driven credit scoring models to reach MSME
borrowers who would previously have been
invisible to the system entirely.

Z100T+ 80% 500M+
UPI value processed Indian banking txns Ve ?]hla; el
in 2025 (NPCI) | now digital (RBI, 2025) | nolders =

Al's next frontier

These are not pilot programmes. They are the new
operating reality of Indian banking. And they carry
within them a question the industry has not yet
answered with sufficient seriousness: if the machine
can now do what the branch manager once did,
whatis the branch manager for?

The frontier that cannot be automated

The temptation, particularly in cost-conscious
Indian banking, is to answer that question with a
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balance sheet. Several large banks have already
communicated plans to reduce back-office staff
significantly, citing technology-driven efficiencies.
The logic is defensible. The conclusion, if drawn too
quickly, isdangerous.

Consider the specific texture of the Indian banking
challenge. India has 22 scheduled languages,
hundreds of dialects, and a financial landscape that
ranges from derivatives traders in Mumbai's Bandra
Kurla Complex to first-generation borrowers in
Manipur who have never seen a credit card. When
Al is trained mostly on urban, English-speaking,
formally documented customer profiles, it carries
within it the biases of that training data. It will,
unless actively corrected, systematically underserve
the very population that Indian banking policy has
spent adecade tryingto reach.

The MSME sector — employing roughly 110 million
people and accounting for nearly 30 percent of
India's GDP — consists largely of businesses whose
financial lives are conducted in cash, whose books
are informal, and whose creditworthiness is
inseparable from the character of the individual
entrepreneur. Assessing that character is a
conversation. It requires the ability to read what is
not said, and the cultural fluency to understand that
a Tamil Nadu saree weaver's relationship with debt
is not the same as a Punjab grain trader's, even if
their balance sheets look identical. This is
underwriting sophistication that no current Al
system can replicate.

And then there is the deeper Indian reality: trust. In
a country where the institutional memory of bank
nationalisation, cooperative bank failures, and
micro-finance crises is still alive in communities, the
human face of banking carries moral weight that a
chatbot cannot earn. When a borrower in Telangana
sits across from a relationship manager, she is not
simply completing a transaction. She is deciding
whether the institution behind that person deserves
her confidence.
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That confidence is built across time, through
presence, through accountability. It is the most
valuable asset in Indian banking, and it is exclusively
'human'in origin.

Who the banker of 2030 must be?

The Indian banker of 2030 will not look like her
predecessor. She will be, in the deepest sense, a
translator: between the logic of machine
intelligence and the complexity of human financial
lives. She will need to be technically literate without
being purely technical, culturally fluent without
being parochial, commercially sharp without being
blind to consequence.

She will need to understand algorithmic bias not as
an abstract ethical problem but as a practical risk:
the risk that a credit scoring model trained on urban
consumption data will systematically deny capital to
creditworthy small farmers in rain-shadow districts.
She will need to know when to override the
algorithm, and crucially, how to document and
defend that override in a compliance environment
thatisincreasingly automated.

She must understand financial inclusion not as a
regulatory obligation but as a design challenge. The
next two hundred million banking customers in
India are not waiting for a better version of products
designed for urban professionals. They are waiting
for products designed with and for them — drawing
onintimate knowledge of their lives, their economic
rhythms, their risk tolerance, their aspirations. That
knowledge requires the kind of institutional
humility that sends bankers into the field rather
than waiting for the field to come to the branch.

Areckoning India Cannot Delay

The Reserve Bank of India has moved with
commendable thoughtfulness in establishing
guardrails for Al in financial services. But regulation
sets floors, not aspirations. What India needs is an
aspirational framework for what its bankers should
become, built not by regulators alone but by banks,
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business schools, the technology industry, and the
communities these institutions serve.

The IIMs, the National Institute of Bank
Management, and the IIBF curriculum must be
reimagined. The banker who graduates in 2027
needs exposure to machine learning not as an
elective curiosity but as a professional literacy. She
needs case studies drawn from Indian contexts: how
an Al credit model underperformed in the
Bundelkhand drought corridor, how a voice-based
banking system succeeded in reaching fisherwomen
in Kerala who could not read, how a large public
bank's fraud detection algorithm began flagging the
transactions of elderly rural customers who had
recently opened accounts for the first time.

The banks themselves must resist the seduction of
pure automation. Indian banking is not primarily a
cost problem.

It is a trust problem, a reach problem, and a
relevance problem. Al can help with all three — but
only if the human layer remains thoughtfully
present, ethically alert, and genuinely committed to
the populations that markets alone will not serve.

The Choice Ahead

The 1969 branch manager in Karnataka did not
know he was making history. He thought he was
opening a branch. What he was actually doing was
embodying a promise: that the Republic would
stand behind its citizens, that their economic
futures were not their burden alone to carry, that
the institution of banking existed in service of
somethinglarger thanits own profitability.

The banker of 2030 carries that same promise, now
amplified by technology to a scale that 1969 could
not have imagined. A single well-designed Al-
powered financial product, deployed responsibly
through India's digital infrastructure, can reach ten
million people overnight. A single poorly designed
one, or one deployed without adequate human
oversight, can cause damage atthe same scale.

In 2030, that branch in Karnataka will look nothing
like it did in 1969. The iron grille will be replaced by a
digital kiosk. The bullock cart will be replaced by a
smartphone. The land record folded in cotton cloth
will be replaced by an Aadhaar-linked data profile.
But somewhere in that branch, if we get this right,
there will still be a human being. Someone who
knows the difference between a number and a
person. Someone who understands that a loan is
not just a financial instrument but a wager on a
human future. Someone who can look the algorithm
in the eye and say: Not this time. The machine is
wrong.

That person is possible. She is already in our banks,
in our classrooms, in our villages. The only question
is whether we will build the systems, the curricula,
the cultures, and the courage to grow more of her.
The decade will not wait. It rarely does.

%k %k ok ok %k

“Someone who understands that a loan is not just a financial instrument
but a wager on a human future.”
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Hello Deer

Photograph of a Spotted Deer, selected
and featured on the Natgeo's
Instagram handle, earning global
appreciation for artistic vision and
photography skills. Shreyas team
extends heartfelt congratulations
and best wishes for your future
endeavours.

Photo by:
Vinu Anand
Officer,

Kochi Kaloor Market
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Canyoufind themall?

1.

I never sleep, | never close, yet | help customers
withdraw cash whenever they choose.

2. | know my customer before | open the door.
Whatam I?
3. I move money in seconds with just a tap on your
phone.
4. Customers trust me to keep their valuables safe,
thoughlam notabankaccount.
5. I|help dreams take shape, whether it's a home,
Banker's Treasure Hunt car, or education.
Every successful banker knows that the rightanswer 6. | am earned through excellent service and lost
often lies hidden behind the right clue. Put on your through neglect. Customers value me the most.
detective hat and embark on t.his exciting treasure 5 help banks stay connected with customers
hunt through the world of banking. Follow the clues, through messages, emails, and calls.
crack the riddles, and uncover the hidden treasures ¢ fraud ith
that form the backbone of customer engagement 8. 1 protec('; your mor:je% LR EI S
and banking excellence. LRSI RO E I e
Unlock The Loyalty Vault
Every customer relationship is a treasure waiting to Keys Available
be unlocked. The strongest vaults are not opened by lationshi i
force, but by the right combination of trust, service, A. Relationship Building
and commitment. Ten keys are available, but only B. PromptAction
five can unlock the vault. Can you identify the keys C. Transparency
that unlock lasting customer loyalty?
. LEL D. Customer Education
Vault Locks E. ConsistentService
F. LongwaitingTime
1. Customer Trust . .
G. Generic Marketing Messages
2. Customer Retention I . .
H. lIgnoring Customer feedback
3. Digital Adoption 8 g
i ) I.  Product Mis-selling
4. Complaint Resolution
J. Poor Communication
5. CustomerLoyalty
Answers to The Fun Corner on Page No. 52
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Beyond the Counter

What really keeps a customer?

Twelve years at the branch counter teaches lessons
that no training manual can fully capture. Policies
explain processes. Product brochures explain
features. Systems explain workflows. But the most
enduring lesson comes not from documents, but
from daily human interaction. Over the years, one
truth has become increasingly clear to me:
Customers may open accounts with institutions, but
they continue relationships through trust in people.
In today's competitive banking environment, this
truth has acquired even greater significance.
Industry studies show that nearly 71% of banking
customers cite customer experience as the primary
reason for remaining loyal to their bank.

This underlines a simple but powerful fact: banking
products may attract customers, but service quality
sustains them. | was reminded of this during one of
the most difficult periods at one of my branches in
recent times. Normal life had come to a standstill.
Roads were deserted. Markets were closed. And
routine banking operations were significantly
disrupted. During this period, an elderly couple,
valued customers of my branch, approached with an
urgent concern. They were scheduled to undertake
the sacred pilgrimage of Hajj. A journey they had
been preparing for over many years. However, due
to the prevailing situation, their financial
arrangements and necessary documentation
processes had been severely affected.

In moments like these, banking goes beyond
transactions. What they needed was not merely a
service request to be processed, but reassurance
that their concerns would be addressed. With
sincerity and urgency. By extending all possible
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Abrar Ul Mustafa
Manager

HM&L Section

HO Bengaluru

assistance within the framework of our
responsibilities, ensuring timely coordination and
facilitating the necessary processes, we were able to
help them complete their preparations smoothly.
The outcome was not merely the completion of a
banking task. It was the strengthening of trust. Even
today, whenever they visit the branch, the
interaction carries a warmth that goes beyond
formal banking. It is a reminder that customers
remember not only what was done, but how they
were made to feel during moments of uncertainty.

Global studies indicate that the average banking
customer retention rate stands at approximately
80—-82%, but nearly 11% of customers switch their
primary bank each year. The reasons are revealing.
While pricing and product terms remain important,
customers frequently cite delayed response, lack
of personalized attention, rigid processes and
poor grievance resolution as key reasons for
disengagement. A courteous greeting, attentive
listening, timely follow-up and a genuine effort to
resolve issues are not merely interpersonal skills;
they are core business drivers. At the same time,
customer engagement cannot remain confined to
the branch counter alone.

During my posting at another branch, | witnessed
a case where a long-standing customer sought
enhancement of an existing personal loan.
The customer had a sound profile and a satisfactory
relationship history. However, procedural
requirements and compliance norms posed
constraints that could not be overlooked.
Despite the best efforts at the branch level to
communicate the rationale clearly, the customer
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left disappointed. This
experience reinforced an
important institutional lesson:
The branch may be the face of
the bank, but the backend
processes formits backbone.

Trust built at the customer-
facing end must be reinforced
by responsive systems, timely
approvals and policy
frameworks that balance risk
management with customer
convenience. Today, the
banking landscape is evolving
rapidly. Customers expect
seamless digital interfaces,
faster turnaround times,
proactive communication and
personalized service. Yet,
amidst all this transformation,
one factor remains timeless:
trust. Technology can improve
speed. Processes can improve
efficiency. But trust is built
through human connection.
Behind every account number
is a person. Behind every
transaction is a purpose.
Behind every service request
isastory.

Postscript: In the final
analysis, customer retention is
sustained by sound systems,
responsive service,
institutional support and
human empathy. Every
interaction at the branch is an
opportunity either to
strengthen trust or to weaken
it. That, perhaps, is what truly
liesbeyondthe counter.

%k %k %k %k %
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When the Hills
Teach You to Pause

Sadhika Sethi
Officer :
Ro Panipat \ g

There are places you visit, and then there are places that stay with you.
For me, Himachal Pradesh quietly became the latter.

The journey itself felt like a gradual detachment — from crowded roads
to winding hill paths, from constant noise to a silence that didn't feel
empty. It was not a sudden change, but a gentle shift, almost as if the
mountains were slowly asking me to slow down. Sitting with a cup of
tea, watching the valley wake up, | realized how rare such moments
have become in our everyday lives. There is a sense of contentment that
does not depend on having more, but on appreciating what already
exists.

One evening, while walking along a quiet path lined with tall trees, |
noticed how effortless everything felt. There was no need to check the
time, no pressure to move faster. It made me wonder how often we
allow ourselves to simply exist without trying to be productive every
moment.

The rivers in Himachal flow with a quiet purpose. They are steady, not
hurried, yet they never stop moving forward. In many ways, they reflect
a balance we often miss — the ability to progress without losing
calmness.

Himachal does not offer loud lessons. It does not try to impress.
Instead, it gently reminds you of things you may have forgotten—how to
pause, how to observe, and how to be present.

When | returned, life resumed its usual pace. The schedules, the
responsibilities, the constant movement of it was the same. Yet
something within had shifted.

| had learnt that sometimes, it is not about escaping life, but about
stepping away just long enough to see it more clearly.

And perhaps that is what places like Himachal truly offer — not just
beautiful views, but a quieter way of looking at the world.

%k %k %k %k k
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FEUCEHT & 34 I3 A §6 SRl / Moments from the Executive Leadership

(orordF) HEet IO F R T W dee | AT e g
Sri Hardeep Singh Ahluwalia, MD & CEO (In charge) attending Kerala
Grameen Bank’s Strategy Meet.

diugdt e ursae e s
T e AR 27 i Toad U 9 3aTs’ Jeu Hid g
Sri Sunil Kumar Chugh, Executive Director receiving the BAANKNET
Leadershipin Auction Success & Sale Award by PSB Alliance Pvt Ltd.

ot G HUR 99, Fwfueis (A3 of. . o sfdgEt TEdr &
S W SR R

Shri Sunil Kumar Chugh, Executive Director on the occasion of
Dr BR Ambedkar Jayanti.
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ot ga R ereEfear, gey fizs 9 qer HEwd
af () e wHuew fee degw oiw gEifaET
Sfifrfraes " = famr=T e g

Sri Hardeep Singh Ahluwalia, MD & CEO (In Charge) & The Executive
Directors during the Launch of “Handbook of Inspecting Officials”

ot W FAR, HfuTeTs ez o 2025-26 & fow smifea
TS A T AR § T R

Sri Bhavendra Kumar, Executive Director being felicitated at The APY
Annual Felicitation Programme FY 25-26.

i 3
=
oft Giter R 99, HUes Hzrs He S ed ¥ Sufed |
Sri Sunil Kumar Chugh, Executive Director at Canara Museum.
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FEUCEHT & 34 I3 A §6 SRl / Moments from the Executive Leadership
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Sri Bhavendra Kumar, Executive Director at the 20th Convocation at NIBM Campus, Pune presenting award alongwith Sri Sanjay Malhotra,
Governor, RBl and Sri P K Mishra, Chairman NIBM.

T gl HAR 9, HEUTSR Fearem, ST ifafan I SiEwdr 99 § 91 & U

Sri Sunil Kumar Chugh, Executive Director attending Awareness Session on DPDP Act
pa | umar Chugh

tive Director
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BENGALURU

An MSME Conclave and Exporter-Importer Meet was
organised by Circle Office on 18.05.2026. Sri. Rajkumar
Sharma, GM, CO, inaugurated the conclave. The
programme featured expert sessions on MSME
initiatives, credit ratings, TReds, foreign exchange and
trade finance. Sri. Krishna Prasad, GM, GTPC, Sri. Anshul
Bhargava, AGM, CO, officials from MSME Ministry, DFO
and SMERA Credit rating agency participated in the
programme.
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CHENNAI

An RO Heads review Meeting for FY 2026-27 was held at
Circle Office on 16.05.2026. Smt. K.A Sindhu, CGM and
Circle Head chaired the meeting. Sri. Suman Chakraborty,
GM along with other senior Circle Executives and
Regional Heads of all 11 regions, participated in the
review. The meeting focussed on the Circle's business
performance and the strategic priorities for the Q1 June
2026. Key thrust areas included CASA growth, reduction
of negative — growth branches, RAM business growth,
recovery and NPA management, digital business,
commissionincome and financial inclusion.
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HUBBALLI

A Jeevandhara account canvassing and felicitation
programme for retiring teachers was organised at Gokak
on 30.05.2026. Sri. Panee Shayana, AGM and RO Head
presided over the programme and Sri. Subodh Kumar
Nirala, CM, Gokak Il branch, outlined the benefits of
Jeevandhara accounts and digital banking services. The
programme focussed on promoting Jeevandhara
accounts among teachers and pensioners, pension-
linked account migration and d|g|talbanklngserV|ces
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MANIPAL

Sri. Sunil Kumar Chugh, ED, visited the Circle
Office on 15.05.2026 and chaired a business strategy
meet. Smt. Sheeba Sahajan, GM, CP Vertical, Sri. Sunil
Kumar, GM, GTPC Manipal, Sri. Krishnaprasad GM,
GTPC Manipal, Sri. Dilli Babu G R, GM, DBS, HO, Smt.
Kanimozhi, GM, CIBM Manipal, Sri. H L Gangadhar, GM
and Circle Head Manipal, Sri. B Sudhakar Kottari, GM,
CPH Vertical, Sri.T Bavishakar, GM, Cash Management
Vertical were present during the ED's visit. Discussions
on CASA mobilisation, profitability, compliance,
operational efficiency and staff welfare were held during
the meeting. During the visit, Sri. Sunil Kumar Chugh, ED,
also inaugurated the renovated main Customer Lobby,
upgraded Conference Hall and renovated Board room.
Sri. T. Satish U. Pai, Executive Chairman, Manipal Media
Network Ltd., Sri T. Gautam Pai, Managing Director,
Manipal Technologies, Sri Purushottam P. Shetty,
Managing Director, Ujjwal Developers, along with senior
executives, staff members and customers, were present
during the inauguration.

e 13.05.2026 T A HIATA, HIAE & TEaT T
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Sri. Bhavendra Kumar, ED, visited Pune Regional Office |
on 16.05.2026 to formally inaugurate the new office
premises. Sri. G A Anupam, GM and Circle Head,
Sri. K Senthil Kumar, DGM and Regional Head, and other
Circle and RO executives and staff were present during
the inaugural function. In his inaugural address,
Sri. Bhavendra Kumar, ED, emphasized business growth
through quality CASA mobilization, customer-centric
banking, adherence to compliance standards and
enhanced customer service.
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Moments of Reflection

Great institutions are not defined by the size of their buildings or the scale of their business. They
are defined by the values they uphold. The trust they earn. And the people who bring those
valuesto life every single day.
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STOP SINGING. THAT IS NOT THE WAY
OF CUSTOMER ENGAGEMENT

DAD, YOU HAVE WON
BEST RELATION MANAGER
AWARD. MOM DISAGREES..

Refer to “drawer” by:
S K P Ramesh Rao

I JUST ASKED
AL CRM
IF HE HAS HUMAN

DOES NOT TURN INTO
RELATIONSHIF.
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Embracing Change in a
World of Uncertainty

The World today is witnessing rapid changes driven
by technological advancement and geopolitical
tensions. On one hand, Al boom has completely
restructured the very existence of technology. On
the other hand, war and after effects have posed
major questions on the very existence of humanity.
We live in an era where the ground beneath our feet
shifts faster than we can find our footing. And yet,
we must walk forward.

We are now witnessing a world with total chaos and
economic uncertainties. The rise of unforeseen
dangers has become an inevitable reality today. In
such a dynamic environment, adaptability,
resistance and the will to embrace change have
become indispensable. What was once considered a
stable career, a secure investment, or a reliable skill
set can become obsolete almost overnight. The
rules of the game are being rewritten. Those who
refuse to read the new rulebook risk being left
behind.

The impact of these changes is visible across every
sector. Traditional ways of working are being
replaced by digital processes, automation and data
driven decision-making. Skills which were relevant a
decade ago have become outdated in context of
today's work culture. Constant evolution by
reinventing one's beliefs have become the
nomenclature of modern and sustained life. It is no
longer enough to be good at what you do. You must
also be willing to become someone who can do what
the future demands.

The pace of change is so rapid that standing still is no
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longer an option. The principle of “survival of the
fittest” is more relevant today than ever before. In
the modern world, fitness is not merely physical
strength; itis the ability to learn, adapt and evolve in
response to challenging circumstances. The rise of
Gen Zculture, with its unique perspective and digital
fluency, is reshaping expectations across various
spheres of industry and culture.

The objective is not merely to survive change but to
thrive amidst it. Those who proactively embrace
learning and innovation will create opportunities for
themselves, while those resistant to change may
find it increasingly difficult to survive. Ultimately,
circumstances may be beyond our control, but our
response to them lies entirely within our hands.

The future has little room for hesitation. In a world
where change is constant and uncertainty is
inevitable, relevance will belong to those who are
willing to learn, unlearn and relearn. The real
challenge is not the rise of Artificial Intelligence, the
influence of Gen Z or the changing global landscape;
itis our ability to adapt to these realities. Ultimately,
the defining trait of the future will not be defined by
intelligence alone, but by adaptability - the
defining quality that transforms uncertainty into
opportunity.

Change does not ask for permission. It does not wait
for comfort. It arrives. Sometimes as disruption,
sometimes as invitation. The wisest among us learn
totell the difference.

%k %k %k %k %k
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RBI's June 2026 Monetary Policy

Stability Today, Confidence for Tomorrow

Dr. Madhavankutty G

Chief Economist

Understanding the implications of the Monetary Policy Committee's June 2026 decisions for inflation,
growth, capital flows, bond markets and the Indian economy.

At a Glance
Key Policy Decisions

* Repo Rate retained at 5.25%
* Policy stance remains Neutral
* FY27 GDP Growth forecast revised to 6.6%
* FY27 CPI Inflation forecast revised to 5.1%
* Measures announced to attract Fll investments into Government Securities
* Incentives introduced to augment foreign currency inflows through ECBs and FCNR(B) deposits
* Export proceeds realization period restored to nine months

“The policy has done what it takes to restore investor confidence and attract Fll flows.”

The Monetary Policy Committee (MPC), at its June 2026 meeting, maintained a status quo on policy rates,
keeping the Repo Rate unchanged at 5.25% and retaining a neutral policy stance. The policy also announced
a number of measures aimed at attracting FllI investment into Government Securities (G-Secs) and
augmenting dollar inflows. The combination of a 5.1% retail inflation (CPI) projection and a 6.6% growth
rate for FY27 is broadly in line with the expected growth-inflation trade-off. The GDP and inflation
projections for FY27 are 30 basis points lower and 50 basis points higher, respectively, compared to April
estimates, largely due to elevated crude oil prices and supply chain disruptions attributable to the West Asia
conflict. With CPl inflation forecast at 5.1%, an unchanged Repo Rate of 5.25% implies a real interest rate of
only 15 basis points. While such a scenario could potentially lead to capital flight, the various measures
announced to augment Fll investment in Government Securities and attract dollar inflows are expected to
more than compensate for this risk. The RBI's reiteration of its commitment to maintaining orderly liquidity
conditions should also help money market rates remain withinthe SDF-MSF corridor.

Growth Outlook: Moderation Amid Global Uncertainty

FY26 Q1FY27 Q2FY27 Q3FY27 Q4FY27 FY27
February 2026 7.4 6.9 7.0 - - -
April 2026 7.6 6.8 6.7 7.0 7.2 6.9
June 2026 7.6 6.6 6.3 6.5 6.8 6.6

__________///
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The growth estimate for FY27 carries downside risks due to uncertain geopolitical outcomes. Compared to
FY26 growth of 7.6%, growth in FY27 is likely to be lower by approximately 100 basis points owing to these
uncertainties. However, the domestic economy continues to display remarkable resilience. High-frequency
indicators such as GST e-way bills, cargo traffic, cement production and steel output continue to signal
healthy underlying economic activity.

“On the domestic front, India continues to be resilient as evident from high-frequency indicators.”

Inflation Dynamics and Projections
Fy27 Inflation Forecasts

v/ /

Q1FY27 Q2FY27 Q3FY27 Q4FY27 Fy27
February 2026 4.0 4.2 - - -
April 2026 4.0 4.4 5.2 4.7 4.6
June 2026 4.2 5.1 5.9 5.4 5.1

The MPC has revised its FY27 CPl inflation forecast upward to 5.1%, which is 50 basis points higher than the
previous forecast.

There remains a possibility that even if the ongoing conflict subsides, crude oil prices may continue to
remain in the range of USD 90-95 per barrel for a period of three to four months. This could impart an
upward bias to the inflation outlook.

Weather forecasts indicating the possibility of El Nifio-related below-normal monsoons after July may also
exertadditional pressure on inflation.

The inflation forecast of 4.2% for the first quarter could imply that oil marketing companies may refrain from
immediate increases in pump prices, thereby helping containinflationary pressuresinthe near term.

Other Regulatory and Developmental Measures

The June policy also announced a series of regulatory and developmental measures designed to improve
capital flows and strengthen external sector stability.

Government Securities Market

For Government Securities under the Fully Accessible Route (FAR), the universe of specified securities has
been expanded to include all new issuances of 15-year, 30-year and 40-year tenor G-Secs. Additionally,
limits pertaining to short-term investment, concentration and individual securities under the General Route
for FPIs are being removed.

Liberalisation of Investment Rules

Limits for investment by NRIs and OCls in equity instruments traded on stock exchanges without SEBI
registration are being enhanced. Similar facilities are also being extended to all individual Persons Resident
Outside India (PROIs), bringing them at par with NRIsand OCls.
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Incentives for Foreign Currency Inflows

A facility of concessional forex swap will be available until 30 September 2026 to incentivise External
Commercial Borrowings (ECBs) by Public Sector Undertakings. Similarly, a facility for bearing the full
hedging cost will be available until 30 September 2026 to Authorised Dealer Banks for mobilising fresh
three-to-five-year FCNR(B) deposits.

Export Proceeds
The RBI has also proposed restoring the time limit for realisation of export proceeds to nine months.

Implications for the Economy and Financial Markets

Clarity on Interest Rates

The decision to maintain the Repo Rate has effectively put to rest market speculation regarding a possible
rate hike. The RBI has reaffirmed that it is not targeting any specific exchange rate level and remains
committed to its inflation-targeting framework. However, higher inflation and the possibility of a below-
normal monsoon could adversely affect consumption, particularly in rural areas. This may impact sectors
suchas FMCG and two-wheelers.

Equity and Debt Market Flows

Not only debt markets but equity markets are also expected to witness healthy inflows, provided the West
Asia conflict does not intensify further. Rupee stability is expected to improve the attractiveness of Indian
financial markets. Nevertheless, higher market valuations relative to other emerging economies remain a
concern. Flows through ECBs are expected to increase as more institutions explore this route. Along with
incentives for FCNR(B) deposits, these measures are likely to augment dollar inflows, although operational
details regarding the FCNR scheme are still awaited.

“This measure is definitely a sentiment booster and will increase dollar flows incrementally.”

FCNR(B) Deposits and Dollar Flows

Assuming a hedging cost of 2.5%—3% that is fully borne by the RBI, banks may be able to increase interest
rates on FCNR(B) deposits by at least 1.5%. While it is premature to estimate the exact magnitude of inflows,
the precedent of the FCNR swap window of 2013 demonstrates the potential of such measures. However,
today's narrower interest-rate differential between India and advanced economies makes direct
comparisons difficult. Even so, the measure is expected to improve investor sentiment and support
incremental dollarinflows.

Government Securities and Bond Markets

Inflows through the Fully Accessible Route have already improved during April and May and are expected to
strengthen further as more securities in the 10-40-year maturity bucket become eligible. The removal of
capital gains tax and withholding tax on G-Sec interest could have an even more significant impact. These
reforms move Indian debt markets closer to inclusion in the Bloomberg Bond Index and could potentially
attract inflows of USD 25-30 billion. If such inflows materialise, the Rupee could receive a substantial boost
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and Government Security yields may soften to the range of 6.80-6.85%, assuming an unchanged
geopolitical environment. The fiscal cost of abolishing capital gains tax is expected to be negligible.

Corporate Bonds and Rupee Stability

As Government Security yields soften, corporate bond yields are also expected to decline further.
The reduction in the time limit for realisation of export proceeds from 15 months to nine months should
facilitate faster dollar inflows and support Rupee stability.

The Road Ahead: The June 2026 Monetary Policy reflects a balanced response to a challenging global
environment marked by geopolitical tensions, elevated crude oil prices and supply chain disruptions. The
policy has done what it takes to restore investor confidence and attract Fll flows. The measures announced,
together with the abolition of LTCG on Fll investments in Government Securities, represent an example of
effective monetary-fiscal coordination. While it remains too early to quantify the exact impact on capital
flows, the Government and the Reserve Bank of India have acted in tandem at a time when the economy
faces pressures arising from twin deficits in the current and capital accounts. The coming quarters will
determine the extent to which these measures translate into sustained foreign inflows, currency stability
and softer yields. Nevertheless, the policy sends a clear signal of commitment towards macroeconomic
stability, investor confidence and orderly financial market conditions.

%k %k ok ok ok

A tranquil view of the Brahmaputra under an expansive sky, captured from the premises of MSME
Sulabh Dibrugarh, Assam.

Photo by: Rakesh Kumar Singh, Officer, MSME Sulabh Dibrugarh, Assam
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Apple of My Eye
A heart-warming story about curiosity, learning, and
a mother's gentle guidance.

Saatvik returned home from school with excitement
evidenton his face.

Saatvik: Mumma, today our teacher talked about
Himachal Pradesh. Canyoutell me more about it?

Akansha: Of course, beta. Himachal Pradesh is a
beautiful state in northern India, famous for its
mountains, rivers, forests, and pleasant weather.

Saatvik: Wow! But why is it called the “Fruit Bowl of
India”?

She replies: “It is called the 'Fruit Bowl of India'
because many delicious fruits grow there. Apples
are the most famous, but pears, peaches, plums,
cherries, and apricots are also grown. The cool
climate and fertile land are perfect for orchards.

Saatvik: “Mumma, please tell me more about the
state” he curiously asked.

Akansha: “Okay , but why are you asking about
Himachal Pradesh all of asudden.”

“There is a speech competition in our school next
week and everyone has to speak about a state and |
have chosen Himachal Pradesh” Saatvik said to his
mother.

With this he started his preparations. He wanted to
do his best and make his parents proud. Every
evening, he stood in front of the mirror and
practiced his speech again and again. His mother
helped him pronounce difficult words and taught
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him to speak loudly and clearly. His father clapped
for him after every practice.

Finally, the competition day arrived. Saatvik could
barely sleep the night before as he was very excited
for the big day. He got ready for school before his
usual time and asked his father to drop him early so
that he could practice his speech a few more times.
The school hall was full of students and teachers.
One by one, children came on stage and delivered
their speeches. When Saatvik's turn came, he
walked confidently to the microphone. He spoke
clearly and beautifully. He started by saying, “We all
love eating apples, but do you know that they come
from Himachal Pradesh.” And he added all other
prepared sentences to this with grace and
excitement. He finished his speech and was very
proud of himself. Everyone clapped. Even the
teachers smiled proudly. Saatvik felt very happy. He
could feel his one hand on the trophy and was
already thinking about how he will celebrate at
home. After all the speeches, the judges announced
the winners. Unfortunately, he was not one of the
winners and first prize went to Bikram who spoke on
Assam. He kept waiting till the very end but Saatvik's
name was not called anywhere. His smile
disappeared. He quietly walked back to his class. On
the way home, he did not say aword.

As soon as he reached home, tears rolled down his
cheeks. “I worked so hard, Mumma,” he cried. “I
spoke so well, but | still didn't win.” His mother
gently hugged him and wiped his tears. She said,
“My dear Saatvik, winning is wonderful, but trying
your best is more important. You stood on stage with
confidence and spoke so well. That itselfis victory.”
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INTER- “1 spoke about the
SPEECHC state animal, the
me ot state flower and also
~ why it was called the
fruit basket of India.”
He continued, “it
would have been nice
if | had won a prize.”
His mother smiled
and replied, “Prizes are things made of metal or
paper. But courage, hard work, and confidence stay
with you forever. Today you learned how to face the
crowd and speak bravely. Next time, you may win
the prize too.” She added, “Yes, winning is important
and we should always participate to win but it's not
the only takeaway from a competition. Such events
teach us otherimportantthingsin life.”

Akansha: “Always remember beta, knowledge never
goes in vain and we should always keep learning
new things.”

Akansha was trying to console her son but deep
inside she knew that it's a little difficult for an eight-
year-old child to understand these concepts of life.
After all he was just a kid who had worked hard on
his speech. Saatvik hugged his mother tightly. “I will
practice again and do even better next time,” he
said. His mother kissed his forehead and said,
“That's my boy.” She added in excitement “Now
smile, do you remember that we have to go to a
birthday party tonight?” Saatvik looked at her and
smiled blissfully.

His family was going to his cousin Ashutosh's
birthday party. He wore his favourite blue shirt and
quickly got ready. He was happy but not at his best as

the school. His mother, father, and little sister
Miraya, also got ready. Soon, they reached the party
hall, which was decorated with colorful balloons and
ribbons. There were many children playing games,
eating snacks, and laughing happily. After the cake
was cut, Ashutosh's father announced, “Now it is
time for a special game! We have a paper quiz on
Himachal Pradesh.” He continued, “whoever
answers the maximum questions correctly will win a
prize!”

Saatvik's eyes lit up. He immediately left the piece of
cake he was eating, looked at his mother who was
calmly smiling and sat on the designated chair
where all kids were supposed to sit and participate.
The children took their seats, with pencils and quiz
papers. All the questions were state specific. Saatvik
smiled because he had recently learned about
Himachal Pradesh. He quickly wrote all the answers.
After ten minutes, the papers were collected.
Everyone waited eagerly. Ashutosh's father checked
the answers and announced, “The winner is Saatvik!
He has answered all the questions correctly!”
Everyone clapped for the kid. Saatvik happily
stepped on the stage and received a beautiful
storybook and a box of chocolates. There was no
limit to his happiness at that moment. He forgot
about the school incident and grabbed his prizes
with pride.

Saatvik ran towards his mother and said, “Mumma,
you were right. Learning new things is always fun!”
And Akansha joked, “Mumma is always right.” The
party turned more joyful for Saatvik. He understood
that success is not only about winning. It is also
aboutlearning, improving, and never giving up.

-

he was still thinking about what had happened in ok ok ok K
\
“Success is not only about winning. It is also about learning,
improving, and never giving up.”
J

\§
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The Magic of 10,000 Steps Daily

In today's fast-paced and technology-driven world, physical
activity is often overlooked. Long working hours, desk-bound
jobs, online meetings and increased screen time have made
sedentary lifestyles the norm. Yet, one of the simplest and
most effective ways to improve overall health does not require
expensive equipment or gym memberships — walking. The
popular goal of walking 10,000 steps a day has inspired
millions of people to become more active and take charge of

their health.
( Why 10,000 steps )

The concept originated in Japan during the 1960s and
gradually gained worldwide acceptance as a practical
benchmark for daily movement. While the number itself is not
astrict medical requirement, it serves as an excellent reminder

to stay active and reduce prolonged sitting.

o

Benefits of Walking 10,000 Steps Daily

. Improves Heart Health

[y

Walking strengthens the heart, improves blood
circulation and helps maintain healthy blood pressure
levels. Regular walkers have a lower risk of heart
disease and stroke.

2. Supports Weight Management

Walking burns calories and boosts metabolism.
Combined with healthy eating habits, it can help
maintain an ideal body weight and reduce obesity-
related risks.

3. Helps Control Blood Sugar Levels

Physical activity increases insulin sensitivity and helps
regulate blood glucose levels. Even a short walk after
meals can contribute to better blood sugar
management.

4. Strengthens Bonesand Muscles
Walking is a weight-bearing exercise that improves
bone density, strengthens muscles and enhances
balance and flexibility.

5. Enhances Mental Well-being
A brisk walk can reduce stress, anxiety and mental

fatigue. Walking stimulates the release of endorphins,
often called the body's natural feel-good chemicals.

6. Improves Sleep Quality
People who walk regularly often experience deeper

and more refreshing sleep, resulting in improved
energy levels throughout the day.

7. Boosts Productivity and Focus
Short walking breaks improve concentration, creativity

and workplace productivity. They also help reduce the
effects of prolongedsitting.

- -

B T T T
R P P T P T T g

4
-,

STEPS
EVERY DAY

AFTIP FIWAATS
EETTER HEALTS

] * WALK MORE, LIVE BETTER

How to Reach 10,000 Steps

Take the stairsinstead of the elevator.

Walk while talking on the phone.

Park farther away from your destination.
Take short walking breaks during office hours.
Walk after meals.

Enjoy evening walks with family and friends.
Use a fitness tracker or smartphone app to
monitor progress.

1s 10,000 Steps Necessary for Everyone?

Recent studies suggest that meaningful health benefits
can be achieved with 7,000 — 8,000 steps per day,
especially among older adults. The real objective is to
move more and sit less. Consistency matters more than
perfection.

Tips for better Results
v’ Wear comfortable shoes.
v Maintain a good posture- walk tall, look ahead.
v" Swing your arms naturally.
v’ Stay hydrated.
v Walk at brisk pace for best results.

Precautions
+ Start slow and gradually increase your steps.
+ If one has any medical condition, consult the
doctor before starting.
+ Stop and seek help if pain, dizziness or
discomfort is felt.

Conclusion

Walking is safe, simple and accessible to people of all ages.
Whether the goal is 5,000, 8,000 or 10,000 steps a day,
every step contributes to better health. Small daily efforts,
when sustained over time, can lead to remarkable
improvements in physical fitness, mental well-being and
quality of life. A healthier future may begin with something
assimple as taking the next step.
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Every Step Counts
* Small Steps, Big Benefits
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DID YOU KNOW?

A person who walks 10,000
steps every day covers nearly
2,500 — 3,000 kilometers in a
year — roughly the distance
between major Indian cities!

* STEP FACT

Walking 10,000 steps
typically burns 300 — 500
calories, depending on body
weight, pace and terrain.

* HEALTH TIP

Even a 10-minute walk after
meals can help improve
digestion and blood sugar
control.

Courtesy: World Health Organization (WHO),
Harvard Health Publishing and Mayo Clinic.

A journey of a thousand miles begins with a single step --

but a healthier life may begin with 10,000 of them.
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The Five E Strategy

Banks are the building blocks of any economy.
They allocate resources by channeling idle funds
towards productive purposes. Recognizing their
significance, banks in India were nationalized, in two
phases — 1969 and in 1980 — to achieve national
development. Following the Liberalisation,
Privatisation & Globalisation (LPG) in 1991, private
players entered the banking sector, transforming
the competitive landscape. Over the years, banking
has evolved from providing basic services such as
accepting deposits and lending money to providing
sophisticated financial solutions including
investment, insurance and digital banking. Private
banks focused mostly on the affluent segment of the
society whereas Public Sector Banks served both the
affluent as well as the under-privileged. In the
recent years, PSBs have revived themselves by
regaining the lost ground to the private banks.

Customer Service — A Major Differentiator

Against this back drop, both the Private and Public
Sector banks compete against each otherforalarger
share of growing business opportunities.
Nowadays, almost all banks provide similar products
and services, thereby reducing the impact of Unique
Selling Point (USP). So, what could be the
differentiator that can help a bank to sustain
customer engagement in this competitive era?
I believeitisthe quality of customer service.

With the advent of technology, banks now provide a
universal suite of products and services which caters
to all the economic needs of a customer. Hence, if
we lose a customer because of either one product or
service, we would lose all the associated business.
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So, what can we do to differentiate our bank amid
this cut-throat competition, in terms of service
quality? Shiv Khera said “Winners don't do different
things; they do things differently”. So, we need to
change the way we provide services to our
customers. One such way is the Five Es Strategy.

FIV'E' STRATEGY
The five Es stand for Educate, Engage, Empathize,
Execute and Excel.

EDUCATE

Banks share a fiduciary relationship with their
customers. Hence, it is the duty of every banker to
maintain an ethical and honest relationship with the
customers. We must place the customers' interests
before ours. One way of doing it is selling the right
products or services to the right customers. In order
to identify the right product, it is imperative to gain
knowledge on the different products and services
offered by our bank. It may be difficult to learn every
product and service in detail, but one should at least
grasp the gist of one's domain of work.

ENGAGE

A banker should never turn his head away from a
customer. Doing so may feel like closing the door on
a guest before welcoming them in. Rather,
acknowledge and engage. We should have a warm
interaction with the customers and make them feel
at ease before addressing their concerns.
Knowledge gives us the confidence to engage
effectively. One must ask the right questions and
identify the customer's needs and concerns.
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EMPATHIZE

After identifying the customer's concerns or needs,
we must empathize by putting ourselves in the
customers' shoes. Such an approach helps us
understand the situation better, identify urgency
and assign priority appropriately. It also reinforces
our ethical standards, as we begin to view situations
from the customer's perspective. Sympathy is sense
of knowing what the customer feels. Empathy is
“feeling what the customer feels.”

EXECUTE

Engagement helps in identifying the customer's
needs and concerns. Empathy helps in
understanding them better, while education helpsin
in identifying the right and timely solution. The next
step is to put the three elements to work. You have
got the basis. Now is the time to execute the work.
Now is the time to put your knowledge into practical
world. Now is the time to engage and understand
the customer and empathize with him.

EXCEL

After perfect execution, nothing stands in the way of
great customer satisfaction and experience. Jeff
Bezos, the founder of Amazon, said “If you do build a

great experience, customers tell each other about
that. Word of mouth is powerful”. Martin Lindstrom,
a branding and culture expert, said “Word of mouth
is powerful, trusted and cheap”. A delightful
customer becomes an ambassador of the bank and
business will naturally begin to flow. Why should we
run around for business when it lies in front of us?
Thisis excellence.

Journey Towards Excellence

Our banking system is likely to pass through a
turbulent phase with the rise of Fintechs and
emerging technologies such as Artificial Intelligence
and Blockchain. One wrong step may derail us from
the growth trajectory. A major safeguard from all
these unknown uncertainties is enduring customer
service. “To work with dedication and commitment,
while nurturing compassion for fellow mates and
sensitivity towards the society, with the aim of
alleviating hardships and suffering”, was the noble
vision of our founder Sri Ammembal Subba Rao Pai,
while establishing our bank in 1906. It is our duty, as
his successors, to carry forward his noble vision for
generations to come. Let us Educate, Engage,
Empathize, Execute and Excel. Together, we can!

3k 3k %k %k k

Answers to The Bankers’s Treasure Hunt and Unlock The Loyalty Vault

Banker's Treasure Hunt
ATM
. KYC
. UPI
. Safe Deposit Locker
. Loan
. Trust
. Customer Engagement
. Security
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Himachal Pradesh: The Dharech Model &

Rural Banking Opportunities

A recent report by The Times of India highlights
Dharech, a village in Shimla, Himachal Pradesh as
the first village to emerge as a 'green panchayat' by
installing a 500 KW solar power plant. Nestled in the
hills of Himachal Pradesh, where roads wind
through cedar forests and sunlight filters softly
across the valleys, this village has demonstrated
how rural economies in India can generate,
distribute and sustain wealth. Traditionally, rural
economies and rural governance centers, especially
in mountains, depend solely on state support for its
sustenance. But, this village gram panchayat defies
the norm. The Dharech project represents the first
operational example under Himachal Pradesh's
'Green Panchayat' initiative, which aims to replicate
similar 500 KW solar-based revenue models across
multiple gram panchayats in the State. The solar
plant does more than just power homes; the surplus
electricity generated by the plantis fed into the grid,
creating a source of revenue for the Panchayat. This
subtly changes panchayats from consumers to
producers and finally into an active economic unit.
The Panchayat is no longer dependent on the state
allocations but is now generating its own income
which is to be distributed strategically: 30% for
development works, 20% for the welfare of orphans
and widows, 20% to the State Government, 10% to
Hirmuja (Himachal Pradesh Energy Development
Agency), and 20% for operation and maintenance.

Although, the story appears as one of the many
success stories of moving towards a greener world,
this story hits different. It links renewable energy
directly to revenue generation. In March 2023, the
Himachal Pradesh Government had announced its
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ambition to become India's first green energy State
by 31 March 2026 and has since launched many
initiatives to fulfill this vision. These include the
installation of North India's first 1 MW green
hydrogen plant, replacing 1,500 State Transport
Corporation buses with electric buses over the next
two to three years, and the provision of a 40%
subsidy on e-vehicles to promote e-taxis, e-buses
and e-trucks and more.

The BankingLens

While the Dharech model is specific to Himachal
Pradesh, it reflects a broader opportunity for banks
across India to engage with projects involving
decentralized renewable energy as a viable means
to expand into this financial segment. Decentralized
energy projects are typically smaller in scale and do
not fit neatly into traditional lending frameworks
designed for large assets but their cumulative
impact can be enormous. The solar plantin Dharech
operates at panchayat level but its ripple effects
extend to households and small enterprises.
Reliable and continuous electricity enables small
enterprises to support new forms of livelihood such
as cold storages, dairy plants, digital services and
small manufacturing units, enabling banks to
deepen their rural reach. Over time, such projects
not only create a new category of borrowers but also
strengthen repayment capacity by linking credit
demand directly to productive economic use. Banks
can also finance such initiatives through term loans
to gram panchayats or local bodies for setting up
solar plants, supported by predictable revenue
streams from the sale of electricity to the grid.
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ESGinvestment

Environmental, Social and Governance (ESG)
investing refers to the integration of sustainable
development and ethics into financial decision-
making. The environmental aspect focuses
on reduction in carbon emissions. The social
dimension looks at welfare and inclusive growth.
While governance emphasizes transparency and
accountability. For banks and financial institutions,
ESG is increasingly becoming a framework to align
lending with long-term sustainability and risk
management. In this context, the green panchayat
model demonstrated in Dharech offers a practical
example of ESG principles at the grassroot level.
From an environmental perspective, the installation
of a solar power plant reduces dependence on
conventional energy sources and promotes clean
energy generation. Socially, the project strengthens
local communities by creating a stable source of
income for the panchayat, which can be reinvested
in public welfare and infrastructure. It also enables
reliable electricity access, supporting livelihoods
and small-scale enterprises. On the governance
front, the generation of independent revenue
enhances the financial autonomy of local bodies,
encouraging better planning, transparency, and
accountability. Such initiatives illustrate how
decentralized energy projects can simultaneously
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address all three pillars of ESG, making them
attractive avenues for sustainable financing while
contributing to balanced rural development.

Himachal Pradesh's green energy initiatives,
exemplified by projects like the green panchayat in
Dharech, signal a meaningful shift in how rural
economies can generate sustainable income while
expanding the scope of finance. However, the model
faces challenges. Issues such as initial capital
requirements, technical maintenance, policy clarity
on tariffs and grid integration, and the institutional
capacity of local bodies, need careful consideration.
Financial institutions can design customized lending
products, adopt cluster-based financing to diversify
risk, and work closely with government schemes to
improve viability. As initiatives expand across
Himachal Pradesh and similar regions, they offer
banks an opportunity to participate in a growing
segment that combines steady revenue streams
with rural development. Importantly, such models
convert local governance bodies into revenue-
generating entities, improving their credit profile
and making them more viable borrowers over time.
With the right framework in place, such models can
move beyond isolated success to support inclusive
and resilient economic growth, while also creating a

viable new segment for rural lending.
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The future af rural banking
liws where sustainability
meets self-relionce.
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Moving Forward —
Career and Institution

It gives us immense happiness to see the people, whom
we have worked with, excel in their careers. As they grow,
they drive the business forward, effectively becoming
the captains at the helm of the ship. Being a frontrunner,
one will have the power to design systems and policies.
Among the many responsibilities, two important aspects
deserve special focus:

» Building systems/institutions that outlast

people, and
» People-first policies

Does it look contradictory? Well, let's dive deeper to
understand.

Building systems/institutions that outlast people

Whatever we do and wherever we go, we represent the
face of our institution. Therefore, the processes and
technologies we adopt, must take the institution
forward. It is the institution that must thrive,
only then can the people within it grow. This ideology
was strongly reflected in the vision of Lee Kuan Yew, the
founding father of Singapore. When Singapore was
separated from Malaysia in the year 1965, the country
was in chaos. High unemployment, lack of natural
resources, inadequate formal education among the
masses and the absence of traditional sources of income
had pushed the country into civil unrest. As Prime
Minister of Singapore, Lee Kuan Yew envisioned
institutions that could withstand the test of time, he
introduced policies that thwarted bureaucratic red-
tapism and enforced rigorous standards in areas such as
education and public sanitation. The people who once
criticized these strict rules later whole heartedly
supported the reforms as these reforms were yielding
visible results. Within 30 years, the unemployment rate
fell from around 15% to just 1.7%. The country's GNP
grew from USD 1,240 in 1959 to USD 18,437 in 1990.
Today, Singapore ranks among the world's top five
wealthiest nations. This remarkable transformation
would not have been possible without the people
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supporting the systems, and systems that support
people.

People first policies

While adopting new ideologies or systems we should
think about people. Because people drive the growth. In
this context, this includes employees, customers and
anyone who is a part of this new system. Questions such
as whether training is required to our staff to adapt to
new systems, whether workload is going to
increase/decrease and whether these systems align with
the institution's growth direction must be carefully
addressed. During mid-2000s, Japan Airlines was
spiralling towards bankruptcy due to decades of
corporate mismanagement, political burdens and a
mounting debt. Haruka Nishimatsu, who served as the
President of the Japanese Airlines at that time served as a
source of motivation not only for the company but also
for the entire Nation. He reduced his own salary by 60%,
earning less than some of the company's pilots. He gave
up all the executive perks, ate with staff in the common
cafeteria and sat in an open desk just like all other
employees. He even travelled to work by taking public
transport. His actions set the tone across the
organization that “we are sailing in the same boat” which
boosted the employee morale. This move drove people
towards a common goal: saving the institution from
collapse.

When the company eventually recovered from
bankruptcy, Nishimatsu was remembered as the leader
who brought people together during one of the
organisation's most difficult periods. He put his people
firstand the people put the company first.

Efficient systems bring the best out of the people and the
best people keep the systems efficient. The leaders
should therefore ensure that the systems they build
should not only work well when they are present but

continue to do better even when they are absent.
3k sk ok ok %k

Shreyas - April 2026 - May 2026 | 306

v/ /

v/ /



Sports Corner

S dvoter 3 Canara Bank <A /A

ﬁzoaécw fafese Syndicate

S —

SPORTS CORNER Ko

)

| ACHIEVEMENT HIGHLIGHTS
. CANARA BANK OFFICER SHINES AT ACHIEVEMENT HIGHLIGHTS

| |

<= INTERNATIONAL ULTRAMARATHON ? o

(

IAU Asia & Oceania

— rdirance Begond Linits — P
Sri. Sugourav Goswami, Senior Manager,
Digital Banking Section, RO-Haldwani, Delhi Venue
Circle, participated in the IAU Asia & Oceania O Hirosaki, Japan
24 Hour Running Championship 2026, held at
Hirosaki, Japanon 23-24.05.2026. ‘ Distance Covered
250 km

He secured an overall ranking of 7" by
covering a distance of 250 Kmsin 23:57 Hours. .

@ Time Taken
His achievement reflects the spirit of 23:57 Hours
perseverance, discipline and excellence that

defines the Canara Bank family. Q Overall Rank
7th

.

.

CANARA BANK HOCKEY TEAM Teanwork, Pussion and
SECURES PODIUM FINISH Sporting Locellence

The Canara Bank Hockey team secured an impressive Third Place in the Young Indian
Farmers Association State-Level Hockey Tournament, conducted at Somwarpet, Kodagu

District, Karnataka during April, 2026. TOURNAMENT RESULT

Competing against strong teams from across the region, the squad displayed remarkable

teamwork, discipline and fighting spirit throughout the tournament to earn a well-desreved
podium finish. THlRD PLACE

The achievement once again highlights Canara Bank’s rich sporting tradition and
commitment to nurturing athletic talent alongside professional excellence.

Young Indian Farmers
Association
State-Level Hockey
Tournament

PR HOCK |
PR

b

Karnataka

Q Somwarpet, Kodagu District

E April 2026
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The Engagement Edge

We are living in an era of rapid innovation and low
switching cost. In this fast-moving era customer loyalty is
no longer guaranteed. New competitors can emerge
overnight, armed with innovative ideas aggressive
pricing and digital first strategies. To stay ahead of
competitors, sustaining customer engagement has
become a key factor.

Sustained customer engagement is not a onetime effort;
it is an ongoing strategy, built on insight, innovation and
consistency. In present business environment, customer
engagement forms the backbone for long term success.
In a competitive landscape where change is constant,
organizations that prioritize engagement as a continuous
journey will not only survive but thrive.

Way to sustain customer engagement and outpace
emerging competitors

In this digital era, customers expect personalized, fast
and meaningful interactions across multiple touch
points. To sustain customer engagement, orgnizations
must first understand customer behavior through data
like purchase pattern, feedback and interaction history.
This data drill will equip organizations to gain deeper
customer insights and requirements. Staying ahead is
not merely about acquiring customers; it is about
keeping them engaged while continuously evolving
fasterthan one's competitors.

The long-term success of any organization depends
largely on their customer retention percentage and how
they can maximize the customer life cycle value.
Researchers have observed that 5% increase in customer
retention can increase profitability by 35% in banking
business. (Reference: Reichheld, F. F., & Sasser Jr, W. E.
and Phil Schefter (2000), “E-Loyalty: Your Secret Weapon
onthe Web,” Harvard Business Review, 78(4), 105.

Key Strategies
v' If any organization wants to outpace emerging
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competitors, it must stop focussing solely on
competitors and start understanding customer's
unmet emotional and service needs. Organizations
that consistently provide a human centric approach
to the customers can only survive in the long-run.

Organizations must turn their customers into the
ambassadors of their brand story and foster a strong
sense of ownership amongthe loyal customers.

Every organization must adopt a customer-centric
approach with a 'vision' to understand and serve
every customer in the best possible manner.
Competitors may imitate products and features, but
they cannot replicate the trust and vision that define
asuccessful organization.

Organisations should focus on delivering greater
value to customers by following the principle of
“giving more for less”.

Organisations must build engagement through value
rather than noise. Instead of asking “How do we
capture the attention of customers?”, one must
begin asking “How do we become genuinely useful to

our customers?”

Organisations should provide tailored products and
services that create a sense of personalised
attention.

Organisations must establish systems that
continuously gather feedback: surveys, reviews,
community discussions, and behavioural data. More
importantly, they should act upon that feedback.
When customers see their suggestions reflected in
products/services, loyalty deepens.

For any organisation, innovation is essential to stay
ahead, but it should not come at the cost of brand
clarity. Customers stay engaged when they know
what you stand for.

Shreyas - April 2026 - May 2026 | 306

v/ /

v/ /



Atrticle

S ¥ doter 3o Canara Bank <A 1 )

ﬁboaécu‘ Tafe3e Syndicate

v' Organisation must establish strong emotional
connection with the customers because functional
benefits attract customers, but emotional
connections keep them with you. Competitors may
compete on price or novelty, but emotional loyalty is
harderto disrupt.

v" Monitor trends, track competitor moves and be
ready to pin when needed. The goal isn't just to
react—it'sto anticipate.

v Loyalty programs can be powerful, but only when
customers find them meaningful. Customers who
feel recognized and appreciated are less likely to
explore alternatives, even when new competitors
enter the market.

v" Now a days organisations are interacting with
customers at multiple touch points like websites,
apps, social media, in-store experiences.
Organisations must ensure that there should be a
consistency in messaging, tone, and service quality
across all channels.

In a landscape where change is constant, the
organizations that listen, adapt, and innovate with
purpose, lead the way. In 1890 in South Africa our
Rastrapita Mahatma Gandhirightly quoted

WS s - e 2006 - WE 2026 1306

“A customer is the most important visitor
on our premises.

He is not dependent on us.
We are dependent on him.

He is not an interruption in our work.

He is the purpose of it.
He is not an outsider in our business.
He is part of it.
We are not doing him a favor by serving him.
He is doing us a favor by giving us

an opportunity to do so.”
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Shades

A striking charcoal portrait demonstrating
remarkable artistic skill and attention to
detail. Shreyas team extends its best
wishes to the budding artist as she
continues her creative quest.

Artist: Ms Avni Kaskar,
D/O Sri. Nandkishore G Kaskar, DGM,
Legal & Fraud Prevention Vertical
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Himachal Pradesh: The Heart of the Himalayas

(A travelogue to remember forever)

When my friends and | were brainstorming about
our next trip, Sneha simply said, “Himachal.” She
had seen reels of Kullu Dussehra and Kinnauri
shawls on Instagram. “It's not just mountains,” she
said. “It's about festivals, food, old temples, and
monasteries — all in one place.” What next? We
booked our tickets, packed our bags, and left for the
trip. We decided to understand the local life of the
places we visited rather than merely hopping from
one tourist spot to another. Little did we know that
we were signing up for a crash course on how a place
shapesits people.

The Role of Travel in Changing You

We started with the Shivalik Hills near Dharamshala.
Pine needles crunched beneath our boots and the
Kangra tea gardens rolled out like green quilts. Our
homestay owner pointed towards the fields and
said, “This is where India's tea story began.” We
could hear the Pong Dam wetlands before we saw
them — thousands of geese turning the water silver
at sunrise. It was a stunning sight. At night, we
walked through McLeodganj. People could be seen
praying and monks spun prayer wheels outside
Namgyal Monastery. A shopkeeper told us about
Losar, the Tibetan New Year celebrated in February.
“We clean houses, make butter sculptures, and do
Cham dance to scare bad luck away,” he said.
“Winter is long here. You need a big celebration to
end it.” It made sense. When snow cuts you off for
months, you celebrate hard when itis finally over.

Gods, Apples, and Kath-Kuni in Kullu and Manali

Then we travelled higher to Kullu. It was October,
and the entire valley glowed golden with apple
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Mumbai Sion Koliwada

trees. We stopped at an orchard in Naggar. The
owner handed us apples straight from the trees.
They were cold, crunchy, and sweeter than any
apples we had ever tasted. “Pahaadon ka swaad hi
alag hai,” she smiled. (The mountains have a taste of
their own.) She was right. Our driver told us about
Kullu Dussehra while we drove. “It starts when your
Dussehra ends,” he laughed. “For seven days, more
than 200 village deities come to Kullu to meet Lord
Raghunath. It has been happening since the 17t
century.” We missed it by a week, but the whole
town still carried the festive mood.

We stayed in a Kath-Kuni house in Old Manali — a
traditional style built with alternating layers of wood
and stone, without nails. The owner explained,
“Earthquakes don't break it. The structure moves
with the ground.” That is Himachal's history — not
only in books, but also in buildings that learned from
nature. Dinner introduced us to our first dham.
There was no menu. Just leaf plates filled with rice,
madra, mah ki dal, khatta, and sweet rice. “Dham is
not just food. It is community,” the cook told us. He
serves nearly 500 people during weddings.

You see things when you stop chasing them

We did not spot a snow leopard in the Great
Himalayan National Park. But on a trail in Tirthan
Valley, a brightly coloured Himalayan monal walked
right past us. Blue, green, and red — like someone
had spilled paint over a pheasant. We did not
breathe until it disappeared into the forest. In Pin
Valley, we saw mountain goats balancing on cliffs at
sunset.
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Temples, Floating Islands, and Forgotten Time

Mandi is often called “Chhoti Kashi” because of its
many old temples. Locals told us the town comes
alive during fairs and festivals, especially when
devotees gather to celebrate the deity Madho Rai.
The next day, we trekked to Parashar Lake — a
perfect round lake with a floating island at its centre.
Beside it stood a wooden temple dating back to the
13" century. Our guide explained how the Kath-Kuni
style helped such structures survive the harsh
Himalayan climate for centuries. We were also told
that in spring, the hills around Parashar bloom with
red rhododendrons. Locals turn the flowers into
chutney for year-round use. We tried it — tangy,
sharp, and unforgettable. That night, we had siddu
— steamed wheat buns served with ghee. Heavy
food for cold weather and hard work. We
understood immediately why it is a winter favourite.

Another Planet—Spiti via Atal Tunnel

Driving through the Atal Tunnel into Spiti felt unreal.
We entered through green Manaliand emerged into
the brown, barren landscape of Spiti. It felt like
steppinginto anotherworld.

This was the Greater Himalaya —a cold desert where
winter temperatures can drop below minus 30
degrees Celsius. In Tabo, we visited athousand-year-
old monastery. The mud walls carried paintings
older than many nations. A monk quietly said, “This
is the Ajanta of the Himalayas.” No tickets. No noise.
Just silence. At Key Monastery, another monk
handed us butter tea while icy winds roared outside.
Sitting there, surrounded by centuries of prayer, we
realised how small we really are.
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We also learned about Halda, the winter festival of
Lahaul, where people carry fire torches and dance
together for prosperity and hope. In Kinnaur, locals
spoke about Phulaich — the Festival of Flowers —
celebrated in September. Villagers trek high into the
mountains to collect rare flowers, dance through
the night, and offer them to their deities in
gratitude. At 4,000 metres, even flowers become
precious. Food changed too — thukpa, momos, and
endless cups of butter tea. At such heights, one
needs warmth and energy more than spice.

Embroidery and Corn Tassels in Chamba

We finally descended into Chamba during the
Minjar Festival; a harvest celebration linked to the
maize crop. People wore silk tassels called minjars
that resemble corn shoots. On the last day of the
festival, they are floated in the Ravi River as a
gesture of gratitude. We also saw the famous
Chamba rumal embroidery — double-sided
needlework so fine that no loose threads are visible.
Families have preserved the craft for generations.
Along the way, we also admired Kangra miniature
paintings and Kinnauri shawls.

What We came back with

We had gone to Himachal for the mountains. We
returned with something much deeper. We learned
how geography shapes culture. Festivals follow
snowfall and harvest cycles. Houses are made of
wood and stone because deodar and slate are
abundant. Food is rich because winters are harsh.
Even the circular movements of the Nati dance help
people stay warm in cold mountain courtyards.
Sneha was right. Himachal is not just paradise for its
landscapes. It is paradise because of its people —
warm, resilient, spiritual, and deeply connected to
nature.

And we came back understanding one simple truth:
“Pahaadon ka swaad hi alag hai.” The mountains
truly have a flavour of their own.

%k %k 3k %k k
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HIMACHALI SIDDU
(Traditional Recipe)

(HTRT TP FT SAHH)

Siddu is a popular traditional dish from Himachal Pradesh.
It is a soft, steamed bread stuffed with a flavourful filling,
commonly eaten with ghee, dal, or chutney.
It is especially famous in regions like Shimla, Kullu, and Mandi.

—

Traditionally, Siddu is made
using slow fermentation
for better taste.

Steaming is essential,

as it gives Siddu

its soft texture.

il The stuffing can also be
( INGREDIENTS /- s METHOD OF PREPARATION ﬁ prepared using ground

lentils instead of '

Prepare the Dough walnuts. &z ;
Mix yeast and sugar in warm water and leave it for 5-10 . e

minutes until it becomes frothy. Add this mixture to the
R ||) cocLusox S

flour along with salt and knead into a soft dough. Cover
and keepitinawarm place for 2-3 hours torise.

Siddu is a wholesome and
traditional Himachali dish

known for its rich taste
and soft texture.

For Dough:

* 2 cups wheat flour
* 1 teaspoon yeast

* 1 teaspoon sugar
Prepare the Filling

In a bowl, combine crushed walnuts, poppy seeds,
chopped onion, garlic, green chilies, and salt. Mix well.
You may lightly sauté the mixture for enhanced flavour
(optional).

e ¥ teaspoon salt
* Warm water (as required)

For Stuffing: Shape the Siddu

It is commonly enjoyed

3—4 tablespoons crushed
walnuts

2 tablespoons poppy seeds
(khus khus)

1 small onion
(finely chopped)

2-3 garlic cloves (optional)
1-2 green chilies (optional)
Salt to taste

1 teaspoon oil or ghee

Take a portion of the dough and flatten it. Place the
stuffing in the centre and seal it properly, shapingitinto
around oroval bun.

Steam the Siddu
Place the stuffed dough in a steamer and cook for about
15-20 minutes until fully done.

Serve
Cut the siddu into pieces and serve hot with ghee. It
tastes best with dal, chutney, or even mutton curry.

Soft, wholesome and full of tradition.
Enjoy the authentic taste of Himachal!

J

during cold weather and
special occasions.

M Shaiksha Basha
Manager
Kurnool RO

__________///

Best enjoyed hot with ghee, dal or chutney.
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Shreyas, in homage to Canbank’s departed souls,
pray that they rest in bliss, in eternal peace.

Death, said Milton, is the golden key
that opens the palace of eternity.

Name Staff No Designation Branch Expired on
SHINDE MOHAN SHRIRANG 913982 OFFICE ASSISTANT | NERUL NEW MUMBAI 01-03-2026
CHANDRAKANT EKNATH KASHID 888256 SUB STAFF PUNE GULTEKADI NEW MARKET 02-03-2026
SANJIV KUMAR 866092 CSA GHAZIABAD HINDON AIR FORCE STN 14-03-2026
ASHOK KUMARR 881078 OFFICER MADURAI SOUTHVELI STREET 16-03-2026
ARUN V SHETTY 852502 OFFICE ASSISTANT | PUNE LARGE CORPORATE BRANCH 16-03-2026
R MADHAVA 853571 MANAGER NALGONDA 17-03-2026
BALU P GAJARE 852591 CSA PUNE KOREGAON PARK 17-03-2026
AMAR KUMAR KARN 853157 CHIEF MANAGER ZI MUMBAI UNIT:MUMBAI 20-03-2026
RANI SINGH 848184 CSA PURNEA 22-03-2026
ASHOK DANABHAI BORICHA 877470 SUB STAFF BHAVNAGAR 22-03-2026
GANESH MAIJEE 887805 SUB STAFF RAGHUNATHPUR BRANCH 23-03-2026
ARUN KUMAR ROY 856364 SUB STAFF RETAIL ASSETS HUB KOLKATA 25-03-2026
SANDEEP KUMAR 833875 OFFICER HODAL BRANCH 28-03-2026
BHAGAWANTARAYA K 837649 OFFICER SEDAM 29-03-2026
NEERADI PEERAIAH 895210 HK CUM OFF ASST | VARNI 29-03-2026
RUPESH VIJAY BHAGAT 877931 CSA MALVAN 04-04-2026
LALLAN 845151 CSA LUCKNOW CHOWK BRANCH 09-04-2026
MUKESH KUMAR 857420 CSA SAMPLA 15-04-2026
ASHOK MEENA 896956 MANAGER KASOLI 17-04-2026
G VENKATESWARLU 858561 ARD GRD/S GRD WARANGAL CUR CHEST 18-04-2026
SAKE VISWANATH 883385 SENIOR MANAGER | ANANTAPUR MSME SULABH 21-04-2026
BS MADHUKAR 853598 CSA BENGALURU HO CUR CHEST 24-04-2026
AJAY KUMAR 878016 ARD GRD/S GRD KANINA 30-04-2026
SACHIN KUMAR 880016 CSA KUMAR HERA 03-05-2026
JIJO JOHNSON 837611 MANAGER ALAPUZHA REGIONAL OFFICE 06-05-2026
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Beyond the Horizon

A fresh perspective on leadership, purpose and the future of work

Book: Beyond the Horizon: Redefining Success in a Changing World
Author: Ananya Rao | Publisher: Harper Business | Year: 2026

In a world where change is the only constant,
Ananya Rao's Beyond the Horizon: Redefining
Success in a Changing World arrives as a timely
compass for professionals, leaders and dreamers
alike. Published in January 2026, this insightful book
challenges conventional notions of success and
offers a thoughtful roadmap for living and leading
with purposeinanuncertain future.

Drawing from her experience as a leadership coach
and organisational strategist, Rao combines real-life
stories, research and actionable frameworks to help
readers navigate today's complex world. The book is
divided into three powerful sections: Reimagine,
Realign and Rise — each addressing a critical
dimension of personal and professional growth.

Reimagine encourages readers to question
outdated belief systems and rethink what truly
matters. Rao emphasizes self-awareness,
continuous learning and the courage to embrace
new possibilities.

Realign focuses on aligning one's values with daily
choices. Through inspiring examples from diverse
industries, she shows how clarity of purpose can
transform teams, workplaces and communities.

Rise is about taking intentional action. The author
provides practical tools for building resilience,
fostering innovation and creating a positive impact.
Her emphasis on empathy, collaboration and
sustainable leadership makes this section
particularly relevant for today's professionals.

What sets this book apart is its human touch. Rao's
storytelling is warm and relatable, making complex
ideas easy to understand and implement. Each
chapter ends with reflective questions and
exercises, making it not just a book to read, but a
guide tolive by.

Beyond the Horizon is more than a book — it is an
invitation to pause, reflect and choose a path that
leads to meaningful success. Whether you are an
aspiring leader, a manager or someone seeking
direction, this book will inspire you to look beyond
todayand build a better tomorrow.

“The future belongs to those who believe
in the beauty of their dreams and the
power of their purpose.”
— Ananya Rao

— HML Section

Learn, Unlearn and Relearn
In a rapidly changing world, continuous learning is the key to staying relevant.
Great leaders remain curious, adaptable and open to new ideas.
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Parliamentary Standing Committee on the empowerment of Women (Hyderabad)

i 13.04.2026 & off TH. F. ASTHR,
AU [ 3i9d wRfed, gadae §
nRRe bt W HEdg wrdt wfafy &
IUFRR W 3 o SR Suedt 31, SrerT,
T Helgaesh, Qo H@ Td HE
TRES fIunT, yew wate, off sednr
TGS, I WEIaes® @ 39 yqQ 3
=T AT Sufeed @)

SriS. K. Majumdar, ED, at the Parliamentary
Standing Committee on the empowerment
of Women at Circle Office, Hyderabad, on
13.04.2026. Smt. R. Anuradha, CGM, Retail
Credit and GA Wing, HO, Sri. Kalyan
Mukherjee, CGM and Circle Head, and

other executives were present during the
meet.

Hremddiun ¥ HaT 3R Sepudr i TS 1 GaET /

Fostering a culture of learning and excellence at CIBM
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Sri. Sunil Kumar Chugh, ED, during his visit to CIBM Manipal on 15.05.2026. Smt. Kanimozhi S, GM and Chief Learning
Officer, Sri. Karthikeyan G, AGM and other Executives are seen in the picture. Sri. Sunil Kumar Chugh, ED, interacted

with the staff and Probationary Officers, underscoring the significance of continuous learning and ethical valuesin the
banking profession.
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