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What is the Move?

Why is this Move Taken?

/On 14 July 2026, Tata Motors and UCO Bank signed a MoU to provide organized
financing solutions for Tata Motors commercial vehicles across India. It is essentially a
manufacturer + bank financing partnership:

+ Tata Motors — provides the commercial vehicle/customer/dealer ecosystem

+ UCO Bank — provides the financing

¢+ Customer / Fleet Operator / Entrepreneur — purchases the vehicle using UCO
Bank finance

The partnership covers financing through the organisations' branches, dealerships and
market outreach, including underserved urban and rural markets.

\ J

% The real significance is not the MoU itself.

% It is the shift from: PRODUCT-LED BANKING (selling commercial vehicle loans) to
ECOSYSTEM BANKING (financing the entire commercial-mobility ecosystem)

% This includes:

OEM (— Dealer — Fleet Operator — Driver — Supplier — MSME — Logistics
Company
OEM = Original Equipment Manufacturer

% OEM is the manufacturer (Tata Motor) ; the bank is the financier; the dealer is the
distribution channel; and the customer is the borrower.

Q The bank can potentially participate at multiple points. /

Implications for Others?

ﬂ The UCO Bank-Tata Motors partnership illustrates the evolution from standalonm
vehicle lending to anchor-led ecosystem banking, where an OEM relationship can
become a gateway to vehicle finance, MSME credit, working capital, payments and
broader customer relationships.

v" The message to the competitors is Clear:

“’Don't just finance the truck but Finance the ecosystem around the truck’’.
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